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Our partnership is what makes us unique;
our commitment is what makes us extraordinary.




Simply Better Benefits™

Each year we work with a select group of employers, committed to
realizing the future for their employees and their business. Are you
ready to step forward and become one of the many companies we
have created a solid foundation of benefits for?

Our Unique Ability teams are standing by to help you discover the
future your of benefits.

your benefits (@ mind

The Strategic Benefit Advantage”

You have a strategic plan for your business, but what about your employee
benefits? Do you have the best plan? Will it work for you in three years?
In five? At Johnston & Matthews, our expertise is in analyzing your unique
situation from the perspectives of both today and tomorrow. With virtually
limitless plan choices and leading edge technologies, we offer a Strategic
Benefit Advantage™ for your business.



Strategic Renewal Process

Our mid-year reviews provide the opportunity to evaluate your benefits program
and its effectiveness well in advance of your renewal deadline. This ensures that
enhancements can be made if desired and employees can be informed well in
advance of renewal. We focus on long-term benefits goals, including:

» Cost Containment
» Employee Perception
* Employee Health and Well-being

We understand the importance of these areas and are committed to working
with you to achieve your desired goals.



focused on the future




The Service Commitment Report

When you work with Johnston & Matthews you benefit
from a team of professionals assembled to meet your
specific needs. These unique ability teams have expertise
in all aspects of employee benefits, combined with an
industry leading commitment to and investment in
technology that improves the delivery of employee
benefits for both businesses and their employees.

Your team will include:

* Lead Consultant

* Implementer

« Senior Account Manager

« Associate Account Manager
« Technology Developer

Our employees use their unique abilities and expertise to
ensure a cohesive focus on adding value to your employee
benefits programs.




taking the pulse of your business

solid benefits strategies that work



Benefits Blueprint

as If you started from scratch




To create your company’s long-term employee benefits strategy requires an analysis of your workforce
specifics. Where will you be in five years? What can you anticipate in coverage needs and costs? The
Benefit Blueprint includes:

* Benchmarking
We draw data from the industry’s largest plan design and cost survey database to
establish credible benchmarks.

* Claims Analysis
Our thorough analysis of your employee healthcare costs and categories helps us create a program
specifically designed to meet your workforce needs.

* Education & Communication
Employees are happiest with their benefits when they fully understand them, so we make it easy with
our communications programs that educate and update employees all year long.

* Creative Plan Designs
Everything we do is designed to create the benefits plan you would create if you could create it from
scratch. From traditional healthcare to wellness programs, we customize your program to work for
your business.

* Wellness
Rising healthcare costs have put wellness programs top of mind. We implement customized wellness
strategies that yield results in employee well-being and reduced claims.



Communicator Advantage

What a difference it makes when employees understand and appreciate
their benefits. This can only come about through communication. We
brand your benefits and develop an internal advertising strategy used to
educate and inform employees, transforming them from a passive
participant to an active partner. Increasing the value of your benefits is
the plan.
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